Draft Minutes of the Schedulers Council meeting of 2-23-2011 
Submitted by Steven Spiro 
  
Present at the meeting were:  Walt, Karuna, Mary G., Savitri, Maureen, Susan O, and Steven S.—7 of 12 members 
  
1.       Discussion of the role of silence at regular meetings—It was decided to add to the leader’s guidelines that “leader talk” should be kept to a minimum, especially if no new people are present.  Karuna and Mary G. will work out the wording for the council to approve. 
2.       Do we need guidelines for bringing in outside speakers for dharma talks?  After some discussion, it was decided to take no action .  There was consensus that a connection should be made between the subject being presented by the outside speaker and the teachings of Thich Nhat Hanh. 
3.       In response to an idea submitted by Don Katz, the scheduler’s council wishes to offer a suggestion to the CTC.  We will suggest th at they consider forming a K.M.-type group especially for newcomers to SnowFlower.  The group would meet regularly under the leadership of one or more senior practitioners with the purpose of studying “Buddhist Basics”.  The group could base teachings on one or more of Thay’s books.  Newcomers, and other practitioners, would have the opportunity to deepen their study of Dharma, and meet others as well.  Steven S. will submit this idea to the CTC via Celeste. 
4.       Maureen wishes it to be known that she is serving as the contact for newcomers who’d like to have their names placed on the list serve during this temporary period of SnowFlower website development, when the on-site sign-up isn't available. 
.  Please announce this when newcomers are present. 
5.       In response to an idea submitted by Carol Rubin, the council expressed its wish not to institute one-night-per-month longer sits without dharma talks or discussion.  The council supports individual leaders who may wish to have longer sits and no dharma talks and discussion occasionally when they lead, as some present felt there was much to be gained from this practice.  It was also suggested by Steven S. that optional 25 minute sits could be offered in the library at 6:30 pm for those who would like to sit in a group for a longer period of time in addition to the option to have longer sits without dharma talks or discussion.   It was agreed to revisit this subject at the next meeting. 
6.  Karuna will create a laminated card to be kept in the bell bag.  It will detail all the things the leader must do at the end of each sangha meeting. 
7.       Walt will facilitate the scheduling of the next meeting. 
