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Present:  Michelle Bowman (timekeeper); Steve Fleck (recorder); Tom Loomis, Rachel Murray; Celeste Robins (facilitator)

Absent:  Don Katz

1. Celeste emailed the Roles and Responsibilities document to CTC members.  New members, Michelle and Rachel indicated they read the description of the CTC roles and responsibilities.  Celeste informed members that CTC was the first SnowFlower council formed.  She added that CTC generally meets quarterly, with additional meetings for urgent and vital matters.  Michelle stated that the agenda for the present meeting is broad enough to indicate the scope of CTC.  The 1/2-day Metta sit in January and the more recent healing sits were examples given in response to Rachel’s inquiry regarding “practice-related activities,” which might be encouraged by CTC.  
Celeste volunteered to be “point person” for CTC for one year.  She will inform other members, if she needs to pass on this responsibility within that year.  The roles of “facilitator,” “recorder,” “time-keeper” and “host” will rotate with each meeting.

2. As he was absent, Don could not give an update of progress on the SnowFlower website.  Celeste will contact him and request that he send a brief update to other CTC members via email.

3. Celeste has created an electronic document, in which she’s combined comments from herself, Don and Steve concerning the Mentoring program.  She will review this document to ensure that the wording is “descriptive,” rather than “proscriptive” and that it allows for flexibility.  She will then email the document to CTC members, and the council will address needed changes at the next meeting.  In the interim, Celeste will garner feedback from mentees concerning their experiences of the Mentoring program.

4. Don made a recommendation to the Schedulers Council, which was redirected to CTC by Steven Spiro as a suggestion for a KM-type group for beginners to study Buddhist basics.  CTC members in attendance unanimously approved this suggestion and agreed that this is a project for another group to develop.  As a starting point, CTC will ask Steven, “How do you see this proceeding?”  

CTC generated some possible parameters for this group:  (1)  The group structure should be flexible enough to allow each group cohort to choose their own emphasis and direction.  (2)  A starting point for each group cohort might be the question, “What Buddhist teachings would you want to focus on?”  (3)  The group should be “closed;” i.e., proceeding with the same group of members (cohort) and not allowing new people for the duration.  (3)  Once the chosen topic of focus has been covered, a new group cohort can be formed, and the previous group is free to form a KM, or to disband.  

Michelle noted that a beginners KM could help new members, who have common concerns.  She expressed the belief that this will aid retention in Sangha.  She added that a short list of recommended readings for beginners would also be helpful.

5. In an effort to safeguard the welfare of SnowFlower participants, CTC reworked the guidelines for cancellation of Sangha as follows:  “If Madison Police or Wisconsin State Patrol advise against travel due to weather conditions, Sangha will be canceled.  In addition, in the event that the Friends Meeting House is not available, and no suitable alternative has been found, Sangha can be canceled.”
6. Before proceeding on the item of the conflict-resolution proposal, CTC agreed to wait for the STC minutes, indicating their decision on the matter at their March 2nd meeting.  CTC generated two questions for the STC:  (1)  "As conflict resolution is related to Sangha members' well-being, and Sangha members' well-being is within the purview of CTC roles and responsibilities, how can the CTC contribute input to the drafting of suggested methods for conflict resolution for our Sangha?"  (2) "As there are a good number of Sangha members with professional training and expertise in methods for conflict resolution, will these trained and experienced Sangha members be called upon to contribute input to the drafting of suggested methods for conflict resolution for our Sangha?"
7. CTC agreed on a plan to assess the Introduction to Sangha sessions for consistency and utility (i.e., are they meeting new member’s needs?).  Celeste volunteered to make inquiries of the senior members who currently conduct the sessions (in addition to Celeste, these include, Maureen Brady; Elliott Graham; David Haskin; Don Katz; Mary Michal; and Steven Spiro).  She also volunteered to contact Mary Gallagher and request a list of new members, from which an effort can be made to assess their reactions to the sessions.  

Members (Rachel for Tuesday; Steve for Friday) agreed to make announcements at weekly sits for the nest three months.  The announcement will include “the CTC is interested in ways of helping you feel welcome and comfortable … we wish to support you and get your feedback … anyone who is new to SnowFlower please sign the list.”  Celeste recommended that “new to SnowFlower” can be self-defined, but generally attending one month to one year.
8. Celeste tabled this item until our next meeting.
9. CTC agreed to contact Dharma teachers affiliated with SnowFlower (Jack and Laurie Lawler; Cheri Maples) and ask if there is anything we could or should be doing with regard to preparing for the event of a member’s death.  Steve noted that there are guidelines for a ceremony in “Chanting from the Heart” (Celeste added that the previous edition was called “The Plum Village Chanting and Recitation Book”).
10.   Dharma teachers will also be consulted regarding separation of men and women during transmission ceremonies.  Celeste observed that Cheri separated men and women at the last transmission ceremony she conducted at SnowFlower.  Michelle reported that, in contrast to this, Jack did not separate the sexes at during transmission at the most recent SnowFlower retreat.
The next meeting has been scheduled for Sunday, June 12, at 7:00 p.m.  Tom volunteered to host at his home (436 Blackhawk Ave, Madison) and to facilitate.  (This is with the caveat that, should his mother’s condition call for his attention, someone else will need to step in.)  Recorder and timekeeper will be decided at the meeting.

Respectfully submitted,

Steve Fleck
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