Kalyana Mitta Coordinators and Groups

Kalyana Mitta means "spiritual friends." Many sanghas have Kalyana Mitta groups. These groups can provide individuals with a more concentrated level of support in their practice than can be achieved simply by going to sangha meetings.
1. Participation in Kalyana Mitta groups is voluntary.
2. The intention is that these groups provide a safe environment in which those who have regularly attended sangha for six months or more can talk about, share and receive support for their practice.
3. Each group has approximately eight members, as this number is optimal for providing intimacy and good group process. If new practitioners are involved, it is good to have some experienced practitioners in the group as well.
4. At the Annual Meeting each year it will be asked if there are people wishing to form a group or groups. The Kalyana Mitta Coordinator (KMC) will help the group(s) to form after that time.
5. Members are expected to commit to attending all group meetings unless they are out of town, sick, etc.
6. The exact format of meetings is up to the each group. The designation of times, days and locations of meetings is determined by the group.
7. To get started, a format for meetings could include these items
a.
Ideally, groups meet every 4-6 weeks for two hours.
b.
Each group begins with a brief sit.
c.
Next comes a "check-in." This is non-interactive, involving mindful speech and deep listening. The check-in covers how each member comes to the gathering and lists their needs. Members are encouraged to keep it short— there will be more time for support later.
d.
A second "check-in" round is the time in which members share (and potentially receive support) about specific practice issues or points of Dharma.

e.  The group sets rules for itself about confidentiality. Typically, one might talk about a subject that has been discussed and how it affects them, but not talk about who said what or how another person seemed to be affected in the group.
8. The above guidelines offer a starting point; groups may well develop their own format. Some groups may choose readings on a particular topic such as compassion or choose a book to read and discuss. 
9. While members commit to the group, they are also free to leave if it does not suit them. However, members should be encouraged to leave during the first four to six months after the group is formed so that the group can better gel over time.
10.  PLEASE NOTE: These groups are not meant to be emotional support groups. And yet, with the consensus of the group, that type of support could be available in cases of urgent need.
11. The Kalyana Mitta group may contact a KMC for help and clarification regarding orangizational challenges. In turn, the KMC may choose to go to the Care-Taking Council for consultation if need be. If the CTC, in cooperation with the KM group experiencing the difficulties, decides that conflict resolution is called for, they may choose to consult with the Steering Council about their next steps.

For more information, contact the Kalyana Mitta Coordinator, Thomas Loomis at (608) 334-4532 or teloom@charter.net
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