 Minutes for 2012 SnowFlower Sangha 
Annual Business Meeting  
Monday, January 23, 2012 6:30 – 9:00 p.m.
Friends Meeting House

21 Members in attendance: Walt Keough (minute taker), Karen Reppen, Karuna Namenwirth, Diane Lauver, Janet Zimmerman, Lisa Glueck, Don Katz (STC president and meeting chair), Thomas Loomis, Jim Roseberry, Micha Namenwirth, Susan O’Leary, Karen Pluim, Steven Spiro, Cheri Maples, Becca Krantz, Celeste Robins, Chuck Heikkinen, Chris Petit, Dana Petit, Carol Rubin and Elizabeth Morris.
President Don Katz opened the meeting with a 5 minute sit and then broke the attendees into groups of three to introduce themselves to others in their group. 
I.  Governance Change

Don then introduced Karuna who presented a brief history of governance in the Sangha and a summary of the current governance structure.  This summary was preparatory to the first order of business, to consider changing the organization governance as recommended in the Proposal of the Annual Business Meeting Committee.  Don summarized the problem: the Sangha has too much agenda to wait for, and be contained in, an annual meeting.  The solution being proposed is to put most community decision making out to the three Councils, reserving only the following topics for meetings of the whole Sangha:  budget approval, governance changes, and volunteer sign-up for Councils.  

Don described a process for how this item would be addressed and voted upon—he recommended that we use the Gradient of Agreement process to identify areas needing discussion and attention and then make decision according to our previously agreed upon decision rule requiring 80% those voting to approve a resolution.  The Gradient of Agreement process asks attendees to choose one of six responses to a proposal:  #1=wholehearted agreement; #2=agreement with some reservations; #3=no opinion; #4=need to learn and think more before making a decision; #5=disagree but willing to go along with the majority; #6=strongly disagree.   

Regarding the proposal from the Annual Business Meeting Committee, a show of hands revealed that there were some reservations with the proposal, but no responses lower than #2.  Those responding with #2 were asked to describe their areas of hesitation and two questions emerged: 1) it is unclear whether non-members of a Council could vote at a Council meeting (paragraph 3 of the Proposal); and 2) we should consider whether there should be a restriction on the ability of a Sangha member to force reconsideration of a decision made at a Council meeting (paragraph 4 of the Proposal).  There also was a clarification that the Annual Meeting will continue to be the venue of decisions about the amount allocated for Donations from the Sangha to other charities, and the decisions about which charities will be supported will continue to be made at a separate meeting.  A second Gradient of Agreement poll showed that the group was ready to vote on these two issues.  Formal votes were then taken.  On the first issue, 100% of those voting agreed that only Council members should be allowed to vote on Council decisions.  On the second issue, 100% of those voting agreed to keep the language of paragraph 4 of the Proposal unchanged.  Another question then emerged, whether to specifically give all Councils the ability to call a special meeting of the Sangha to consider a specific issue that needs wider input or is divisive.  The group voted on whether to add this wording to the Proposal or to refer this idea to the Steering Council for further articulation, and decided 16-1 to add this to the Proposal.

Then a vote was called on the Proposal from the Annual Business Meeting Committee, modified to 1) add language to clarify that only members of a Council may vote in a Council decision (paragraph 3); and 2) add language to specifically give all Councils the ability to call a special meeting of the Sangha to consider a specific issue that needs wider input or is divisive.    Members present voted unanimously in favor of the Proposal, as modified.  The modified proposal is Attachment 1 of these minutes. 
We then indulged in a mindfulness song to celebrate progress as a Sangha.  Then on to the next item:
II.  Conflict Resolution Guidelines

Don introduced the draft Conflict Resolution Guidelines and clarified that the Guidelines are a two-page document, and the "Sangha Conflict Resolution Process Document" is a reference piece, not part of the actual Guidelines.  We used the Gradients of Agreement process regarding the overall content of the draft guidelines.  Reservations were heard, and suggestions made regarding:

-- make the guidelines more concrete (Micha)


-- de-emphasize bringing more people into a conflict (Janet)


-- add a brief "how to use these guidelines" to the document (Becca)


-- add reference to Thich Nhat Hanh's book on conflict resolution (Chris)

The Sangha agreed to vote on three options:  1) accept the Guidelines as written; 2) do nothing; 3) form a committee of volunteers to work further on the draft.  All of those voting (100%) chose option 3.  This committee was added to the volunteer signup sheet, and all other Sangha members will be offered the opportunity to join.  The draft Conflict Resolution Guidelines is Attachment 2 of these minutes.

We then decided to forego the Council reports, allowing members to read them as the group took a break and members signed up to Councils and other volunteer slots.

III. Volunteers 
Positions were filled as follows:

Steering Council:  all positions filled:  Micha Namenwirth,  Lisa Glueck and Larry Mandt will take new three year terms.
Caretaking Council:  all positions filled:  Diane Lauver and Chris Petit will take new three year terms.  It was agreed that the Council will have seven members

Schedulers Council:  Friday Sangha - Karen Reppen will take the March-April slot, Karuna Namenwirth will continue in a new three year term and Steven Spiro will serve a new three year term as the September-October scheduler.




Tuesday Sangha - Catherine Mandt volunteered for a three year term.  Three other positions are vacant and need to be filled in the near future.  Walt Keough will schedule for March-April this year to allow more time for the entry of new volunteers in the role.
Other Projects and Tasks:  
Website - no one signed up - volunteer(s) needed!





Newcomers coordinator - no one signed up - volunteer needed!





Materials Caretaker - no one signed up - volunteer needed!
Ad Hoc Committee on Conflict Resolution Guidelines - Janet Zimmerman, Karuna Namenwirth, Chris Petit and Cheri Maples (after April 1)

IV. Treasurer's Report and Budget

Karen Pluim presented the income statement for 2011 with the overall comment that the Sangha financial situation is quite stable and looks good.  She presented the following recommendations from the Steering Council:

Re: Income 
-- $2 donations at Tuesday and Friday meetings continue



-- Tuesday and Friday should make an effort to generate a bit more income in order to 


meet the budgetary goals ($2,600 and $2,700)

Re: Expenses
-- budgetary items mostly remain the same



-- new item, donation to Friends for ongoing building renovation/improvement, $600 as 


an annual expense



-- projects - Coming Home continued to have the only expense.  Love & Understanding 


is still a project and has not used any of the budgeted line item

Re: Retreat
-- anticipate income of at least $2,000 from the retreat (but not relying on it)



-- specific items for the retreat are given over to the retreat organizers and scholarship 


committee (clarification - scholarships for the retreat are a reduction in income, and not 


counted as a part of the scholarship portion of the budget)

Re: Donations
-- scholarships amount is decreased to $1,000 because Thich Nhat Hanh is not coming 


to the USA this year



-- charity amount of $1,000, with same process: a meeting in the next month to decide 


how the money will be distributed.  Emails can be sent to the Treasurer in lieu of 



attending the meeting with requests of groups to which to donate and monetary 



recommendations

The Steering Council recommends continuation of the $1,000 Permanent Reserve, $1,000 Operating Reserve and $3,000 Additional Reserve.

There was a motion to increase donations - charity by $500 (to a total of $1,500) and to increase the Projects fund by $200 (to a total of $400) for bus tickets for the Coming Home project.  The Discretionary Cash Balance of $2,777.36 in 2011 will be used to finance the resulting negative $200 in the operating budget and $2,500 in net donations in 2012.  The budget as amended is Attachment 3 of these minutes.
V. Joining MOSES

Carol Rubin presented a request that the Sangha formally join other MOSES, an interfaith coalition in the Madison area.  The idea has been endorsed by the Steering Council and Coming Home Committee. Carol would represent the Sangha, and the membership also requires $200 as annual dues.  A vote was taken to joining MOSES for one year, and passed with unanimous support.
VI.  Appointment of Treasurer

Karen Pluim announced that Janet Zimmerman has agreed to become Treasurer, effective in April and recommended her apointment.  Janet said that she would commit to a three year term, until the Annual Meeting in 2015, and she will not commit to recruit her successor at that time.  Don explained that the Treasurer is the office that must be approved by the Sangha rather than by the Steering Council.  The membership present voted approval unanimously.

Don then led us in a song of Appreciations for members rotating off of service on Councils and in other volunteer roles, and for members taking on new volunteer roles, and for everyone in the Sangha.

After a brief meditation we adjourned at 9:00 pm.   

 Minutes respectfully submitted, with a deep bow of gratitude for everyone’s generosity,
 Walt Keough 
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