Conflict Resolution committee minutes

Meeting: 2011-09-07

Present: Jim Roseberry, Don Katz, Celeste Robins, Tom Loomis

Background: the conflict resolution committee is comprised of two members of Caretaking Council and two of Steering Council, with the following charge:

  The committee's task will be to review the nature of recent and current disharmonies in the community - from their own experience, and (if they believe it useful) based on meetings with other members of the community.  They are also empowered to include other community members in committee meetings by invitation. 

  They will then brainstorm possible ways that such harmonies have been or could be resolved, and decide if guidelines of some kind would help with resolution (either a list of ways to resolve conflict, or one or more step-by-step processes).  

  If it would, they will then agree on guidelines, taking care to balance rigidity vs. flexibility - and are empowered to adopt the guidelines on behalf of the Sangha, unless they feel it needs discussion/approval at an ABM.
Discussion:

What would have helped in the most divisive recent disharmony in the community?

Don sent a request to the Order of Interbeing list asking if other communities had guidelines, and if so, what they were. He found that a number of communities rely on Beginning Anew as a process to help. 

In discussion of Beginning Anew, we agreed that the key element is flower watering, and that there should be many more appreciations than criticisms for the process to work – any person being criticized must start with the context of knowing that they are appreciated. How can we facilitate appreciations to happen in the Sangha?

We agreed that any process for reconciliation requires all parties to agree to participate.

Characteristics of any process:

· based in the Mindfulness Trainings

· exchanges must be authentic

· respect for each other’s wisdom

· openness and spontaneity within a container

· people need to invest what will work for them – probably no one size fits all solution.

Another response to Don’s query was a community that did a community-wide study group on conflict resolutions – no guidelines resulted but the process was healing for the community.  Some liked this idea as a way to express a strong intention to include multiple perspectives.

It was suggested that we need a variety of suggestions in any written guidelines – not a prescriptive Sangha way to deal with conflict – for example, Clearness committee, people skilled with conflict who could coach/mentor, a list of books as resources.

We discussed a specific proposal by Karuna, the discussion was wide ranging and included:

· it depends on the desires of the individuals involved in a conflict

· most important thing is having a spiritual friend who is listening and mirroring to support the individual involved in the conflict in formulating their own plan of action

· any person chosen to assist in a particular conflict must not be an “ally” of either person involved

· any movement forward depends on each person being open to feedback and ideas – if they are still entrenched, there is no way to move forward. The first requirement is for each person to do their own work on their “stuff”.

· conflict resolution should be kept in the realm of practice and within the five mindfulness trainings

Next steps:

We agreed to each do additional reading and consideration. Tom with read and review what is in Thay’s book, Joyfully Together.  Don will also look at Joyfully Together, and also read materials on Beginning Anew and will look at how the Five Mindfulness Trainings might be used as a template. Jim will work with Karuna and Micha’s proposal to season it.  Celeste will read and report on Solid Ground: Buddhist Wisdom for Difficult Times, and will generate a draft of something about the process of conflict resolutions.
