 Minutes for 2011 SnowFlower Sangha 
Annual Business Meeting  
Monday, February 7, 2011 7:00 – 9:00 p.m.
Friends Meeting House

20 Members in attendance: Karen Reppen (minute taker), Pam Moran, Karuna Namenwirth, Diane Lauver, Janet Zimmerman, Larry Mandt, Steve Fleck, David Haskin, Lisa Glueck, Suzanne, Kilkus (STC president and meeting chairperson), Walt Keough, Mary Gallagher, Don Katz, Thomas Loomis, Jim Roseberry, Micha Namenwirth, Kate Edwards, Susan O’Leary, Karen Pluim, and Steve Spiro.
Steering Committee President, Suzanne Kilkus opened the meeting by welcoming participants and inviting all to introduce themselves by going around the circle. She then explained the structure and process for how issues would be presented and voted upon—that all the items identified as “Recommendations” will be open for discussion and then voted on by the members in attendance. Decisions made will require 80% agreement of those in attendance. Members of the Steering Council (STC) will provide information connected to the agenda item prior to opening it up for the discussion. Suzanne noted that this process has been used for the past three years and that a Pre-ABM meeting was held in November. 
This was followed by a five-minute sit. 
After the sit, the recommendations were presented in the following order:
A. Recommendations Regarding General Governance:  Suzanne Kilkus
1. One Sangha:  We are one Sangha even though we have two meeting dates. If possible, at least 1/3 of the Steering Council members should come from the Tuesday meeting.  

After presentation and discussion, the wording was modified and approved as follows:

We are one Sangha even though we have two meeting dates. One-third of the steering council members should come from those who regularly attend on Tuesday, and one-third should come from those who regularly attend on Friday—if possible.

2. Steering Council (STC) decisions between ABM’s:  

If an issue arises which the Steering Council would normally bring to the ABM, but prompt action is needed, the Council may decide the issue and then notify the larger Sangha via the listserv and newsletter.  Such a decision may be reviewed at the next ABM upon request. 

The above recommendation was approved.

3. Interim vacancies on any council: If a council member is unable to serve his/her entire term, the relevant council may seek and choose a volunteer to serve the remainder of the departing member’s term until the next ABM.

After discussion, the recommendation was revised and approved as follows:

Interim vacancies on any council: If a council member is unable to serve his/her entire term, the relevant council may seek and choose a volunteer to serve the remainder of the departing member’s term until the next ABM by making an announcement via the Sangha list serve, Website and Newsletter.

B. Recommendations Regarding the Treasurer and Finance Committee: Suzanne Kilkus

Note: The position of the Treasurer is somewhat unlike other Steering Council officers because it requires specific expertise and ideally a longer term commitment.  Therefore, the Council recommends the following additions to the Roles and Responsibilities document:

1. Proposed: If only one person volunteers to act as Treasurer, the Treasurer will be approved by the membership at the ABM for a three-year period, which may be extended for another period of three years by subsequent vote of the ABM.  If more than one person volunteers, the Steering Council will consider the qualifications of the volunteers and select for the position. 
During discussion, this recommendation was revised and approved as follows:

When the role of Treasurer is open, it is made known to Sangha through notice on the list serve and newsletter. Interested parties will submit their names and the Steering Council will make the selection.
2. The duties of the Treasurer were approved as follows:

· Participate in the Steering Council as a voting member;

· Chair meetings of the Finance Committee;

· Prepare, with the Finance Committee, financial reports and budget proposals for the STC and the ABM;

· Receive and deposit weekly donations; maintain file of monthly statement; reconcile checking account;

· Pay rent;

· Make payments for budgeted and non-budgeted expenditures;

· Receive and deposit money from the Annual Retreat

· Make payments related to the annual Retreat;

· Train a successor
3. Proposed: The Steering Council may appoint a Finance Committee to advise the Steering Council on financial matters, assist the Treasure in preparing the financial reports and budget proposals.
The recommendation was revised and approved as follows:

The Finance Committee advises the Treasurer and Steering Council on financial matters, and assists the Treasurer in preparing financial reports and budget proposals.
4. Proposed: Two volunteers will be solicited from both Tuesday and Friday night to collect weekly contributions and deliver to the treasurer. 
The recommendation was approved. 
C.  Recommendations regarding Communications:    David Haskin

1. Circulation and contents of ABM agenda:  The agenda for the ABM will be made available to the larger Sangha at least two weeks prior to the ABM via the listserv and posting on the website.  The agenda will clearly designate which items are reports, which are Council recommendations for Sangha review and approval, and which are decisions for Sangha consideration without any recommendation.  Each anticipated all-Sangha decision will be clearly designated.
The above recommendation was approved.

2. Bringing topics to attention of councils:  Any Sangha member who wishes to raise a question or concern with any council may contact any member of the relevant council to request that topic be discussed.  If it is unclear which council should consider the questions or concern, it may be emailed to info@snowflower.org and it will be routed to the appropriate council. The Steering Council affirms that each council decides what issues they will take up and that it is the Steering Council’s responsibility to determine the agenda for the ABM.  

The recommendation was revised and approved as follows:

Any Sangha member who wishes to raise a question or concern with any council may contact a member of the relevant council to request that topic be discussed.  If it is unclear which council should consider the questions or concern, it may be emailed to info@snowflower.org and it will be routed to the appropriate council. The Steering Council affirms that each council decides what issues they will take up and that it is the Steering Council’s responsibility to determine the agenda for the ABM.  

3. Council Calendars: Each council will post to the listserv the date(s) of any upcoming meetings, and its agenda when the agenda is formulated. Sangha members with interest or concern may contact any member of the relevant council before the meeting to express their point of view. 
The above recommendation was approved.

D.  Financial Report and Proposed Budget for 2011(see attached)  Karen Pluim

Note: There is a large surplus of funds at this time accumulated from retreat income and donations. 
The Steering Council with input from the Finance Committee recommends the following: 

1. The Steering Council will establish an additional $3,000 Contingency Reserve to support unforeseen needs.
2. The Steering Council recommends the distribution of $4,000 for donations in 2011. (On the Financial Report, the surplus amount is $4,016.  The $16 will be carried over to the 2011 budget.)
Both of the above were approved.

Additional Financial Recommendations: Given the large size and of the surplus and the fact that the need for scholarships has not been as great as anticipated, the Council recommends the following changes in the surplus allocation formula for this year:

1.  The amount allocated to retreat scholarships be capped at $1,500

2.  Of the remaining $2,500 surplus, for this year, 25% or $625 be given as a donation for the 
 Love and Understanding Project

3.  The remaining $1,875 be distributed to other charitable organizations (not individuals), to be decided by those attending a special meeting called by the Treasurer; those unable to attend the meeting, may send a suggestion regarding a charitable organization to the Treasurer to be included at the meeting.  

Note:  The Council affirmed its intent that operational expenses will be paid from weekly donations, and retreat expenses from retreat income, but that these funds will be combined to determine the amount of any annual surplus.
All of the above were approved.  
A meeting to decide allocation and distribution of the surplus moneys to charitable donations was scheduled for February 21. Notice will be made to Sangha accordingly. 

E. Council Representation:  There is one position open on the Steering Council and two positions open on The Care Taking Council (CTC). Volunteers are needed to fill these roles and have been asked to consider this carefully and sign up at the ABM at the designated time. The role of Treasurer may also be open.  If you would like to be considered for this role please contact Karen Pluim @ karenpluim@sbcglobal.net. 
Susan Pearsall volunteered and was accepted as the new member of the Steering Council.
Two vacancies on the Care Taking Council remain open.

Note:  Reports from the Councils or Projects were not given at this meeting due to the change of the schedule of the ABM and because the reports were given at the last meeting.  
F. Recommendation to have Cheri Maples participate as a Non-Voting, Advisory Member of the Steering Council:   Suzanne Kilkus

Proposed: Given that Cheri has been ordained as a dharma teacher by Thay, and given that she has unique communications with the monastics and with Thay which have been valuable for decision making in the years she served on the STC, the Council recommends that Cheri serve as an advisory non-voting member of the STC.  This role shall be reviewed each year by the STC.  
This recommendation generated a great deal of discussion with input presented in favor and not in favor of this proposal. After all comments were shared, a vote was taken and the recommendation was not approved.

              Suzanne closed the meeting by thanking all for their participation, followed by a brief meditation.
Minutes respectfully submitted by Karen Reppen
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